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About Career Crown ™ Certified
Professional
(CCP)

“Combining world-class curriculum,
intense research and industry best
practices, CCP is not merely a choice
of additional professional
gualification, but a strong
requirement of every ambitious
professional today. CCP is a
prestigious title earned by those with
a drive to succeed in the international
corporate world. Becoming a CCP
requires self-discipline and dedication
to academics.”’

- Dr. Praveen Moolchandani
Lecturer CCP

About Career Crown

Career Crown is a global consulting, business solutions and professional training

company with a reputation for identifying new developments in the industry and

pioneering innovative professional programs that cater for emerging career
fields.

A Global Career Choice

Career Crown produces highly sought after professionals with the specialist knowledge

and broad management competenciest 0 b e c o me t hckers,€@dudators ,

creators and community leaders of the future.
Certificate Graduates will be:

* Challenged —with access to elective courses specifically tailored for high achieving

students.

¢ Recognized — as high achievers amongst the professional community.

e Mentored —students will take part in regular one-on-one sessions with a mentor to give

them guidance throughout their certification period and steer them towards their career

goals.

* Involved in Collaborative Research —share ideas and work with leading Career Crown

researchers, academics and other high achieving students across a number of disciplines

An Investment in your Professional Future!
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Career Crown ™ Certified Professional
(CCP)

Cert. Management Accounting
Cert. International Financial Management

Cert. International Business Strategy

Cert. Marketing Management

A

A

A

A Cert. Human Resource Management
\

A Cert. Supply Chain Management

A

Cert. Business English & Communications

Management Training Programs

No matter what your company size and
location, Career Crown travels around
the world and equips your employees
with the right knowledge, skill sets and
techniques; for them to be productive
and competitive!

Distance Learning Programs

Recognizing the time constraints faced by
working professionals, Career Crown
offers the highest quality of distance
learning programs that are R&A based
and range from short to long duration
courses

In today' s competitive
around the world are looking for graduates with strong English language skills. Career
Crown has a range of support programs to help students enhance their English and
Communication skills, to help them to succeed at trainings, and to increase their

employability in the international workforce.

Providing you with the skills and support to enhance your future career prospects is
important to Career Crown. That is why we offer work integrated learning within trainings,
mentoring programs with industry, and we employ a dedicated International Career
Development Manager to assist you. It is also why we provide so much support to
continuously develop your English language skills from your enrollment at Career Crown
right through to your certification completion. A Career Crown certification coupled with

strong English language skills gives you the basis for a great future.

A Pre-Entry English Language Requirements:
The English language requirements may be satisfied by successful completion of
full time secondary or tertiary studies, or equivalent qualification, with duration
of at least 2 years from an approved institution:
= Where the language of instruction was English and;
- The institution is located in a country where the official language is English
and;
- The qualifications were attained within 2 years of the intended
commencement date of education at Career Crown
A For students who do not meet the above skills, it is mandatory to request for a
foundation training in English language for business studies:
A Cert. Business English & Communications — 3 Weeks
- Books
= CDs
- Group English HELP Sessions

- Instructor-led Classroom Sessions

An Investment in your Professional Future!
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Career Crown ™ Certified Professional
(CcCP)

Cert. Management Accounting
Anadvanced professional certification

designed to meet the advanced
accounting and financial management

skills that drive business performance.

Career Prospects:

Management Accountants, Business
Accountants Managers, Financial
Analysts, Chief Executives, Finance
Controllers/Managers, Department
Heads, Project Managers

DIETR

Duration: 1 Month
Instruction Language: English
Available: On-site, Distance Learning

Grade Methods

Pass (P): 50% - 64%

Credit (C): 65% - 74%
Distinction (D): 75% - 84%
Higher Distinction (HD): 85% +

Cert. MA is an advanced professional certification designed to meet the advanced
accounting and financial management skills that drive business performance. Achieving
the Cert. MA credential demonstrates your mastery of financial planning, analysis, control,

and decision support, as well as professional ethics.

A Business Economics - Market structures and pricing, fiscal and monetary
policies

A Global Business - global trade and foreign exchange

A Internal Controls - risk assessment, internal auditing, system controls

A Quantitative Methods - linear programming, profitability concepts, forecasting
analysis

A Financial Statement Analysis - accounting standards, assurance, EBA,
profitability analysis

A Budget Preparation, Cost Management, Information Management,
Performance Management

A Strategic Planning, Strategic Marketing

A Corporate Finance, Decision Analysis, Investment Decisions

A Organization Management, Organization Communication, Behavioral and

Ethical Considerations

Pre-requisites for the Program:

Bachel or’ s degr e eretognizedinsgitutioni sci pl i ne frc

English language requirements as stated at the beginning of this handbook

Cert. Management Accounting



Career Crown ™ Certified Professional
(CCP)
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An advanced professional certification
designed to meet the growing need of
professionals to deal with critical
investment and financial management

issues in the internation@ontext

Career Prospects:

Finance Manager, Finance Controller,
Finance Director, Division Heads,
Financial Analyst, Investment Analyst

Details

Duration: 1 Month
Instruction Language: English
Available: On-site, Distance Learning

Grade Methods

Pass (P): 50% - 64%

Credit (C): 65% - 74%
Distinction (D): 75% - 84%
Higher Distinction (HD): 85% +

This program is designed for professionals responsible for charting company growth

strategies and senior executives with identified role in strategy formulation and

implementation, business development and finance. The target participants may have

business unit, corporate or group level responsibilities.

A Foundations of International Financial Management

A The Market for Foreign Exchange, Parity Relationships, Forecasting FX

A World Financial Markets & Institutions — banking, bond, equity, futures, options,
currencies, interest rates 1 Foreign Exchange Exposure & Management

A International Banking & Money Markets

A International Bond & Equity Markets, Futures & Options of FX, Currency Interest
Rates & Swaps,

A Portfolio Investment Management

A Management of Exposures —economic, transaction and translation

A Financial Management of Multinational Firm — FDI, Cross-border acquisitions,

capital structures and costing, capital budgeting techniques

A Multinational Cash Management, Trading, Tax & Governance

Pre-requisites for the Program:

Bachel or 'asydisipligeffremea retognized institution

English language requirements as stated at the beginning of this handbook

Cert. International Financial Management



Career Crown ™ Certified Professional
(CCP)
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Anadvanced professional certification
designed to meet the growing needs of ’
managers in heightened international
competitive environment to apply
disciplinebased business models and

frameworks in changing markets

This program analyses international business strategy and how strategic analysis and

strategy implementation shape business performance. Strategy formulation and

Career Prospects: implementation are considered in a range of overlapping levels and contexts, including

. . the internal organization of the firm, the external business/competitive environment and
Business Manager, Regional Manager,

X . the international context. Particular attention is paid to theories of the multinational
Business Consultant, Operations ) i o ]

enterprise and the strategy choices of multinational firms.

Manager, Division Head, Business
Strategist, Management Analyst

A Foundations of Global Strategy — definitions and fundamentals

Detail A Managing Industry Competition — 5 forces, generic strategies, debates

etalls .

A Leveraging Resources & Capabilities — VRIO framework

Duration: 1 Month A Emphasizing Institutions, Cultures, and Ethics — strategic response

Instruction Language: English A Going International — 5 entrepreneurial strategies

i . _&F i R A Entering Foreign Markets —where, when, how decisions/strategies

Available: On-site, Distance Learning
A Making Strategic Alliances and Networks Work
A Managing Global Competitive Dynamics - Attack & Counterattack, cooperation,

Grade Methods accommodation, collusion

A Diversifying, acquiring, and restructuring
Pass (P): 50% - 64% A Structuring, learning, and innovating multinationally
Credit (C): 65% - 74% A Governing the cooperation around the world
Distinction (D): 75% - 84% A Final Dissertation —Group of three (3) or Individual

Higher Distinction (HD): 85% +
Pre-requisites for the Program:

Bachel or’s degree in any discipline f

English language requirements as stated at the beginning of this handbook

Cert. International Business Strategy
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Career Crown ™ Certified Professional
(CCP)

Cert. Human Resource Management
An advanced professional certification

provides students with the idepth
knowledge and skills necessary to
contribute at a senior level to their
2NBI yAT I AeSovr€ed an& dzY |

industrial relations functions

This program aims to provide leading-edge conceptual and practical understandings of

human resource management in complex and unfamiliar workplace situations in order to

Career Prospects: facilitate management decision making.

HR Manager, HR Generalist, HR

. A Introduction to HRM — definition, scope, organization of HR departments
el e T WRIERES, A Environment of HRM — internal/external forces, environment scanning
Employee Relations Manager, Corporate A HR Planning Process
Performance Manager A Job Analysis and Design — definition, process, techniques
Details A Recruitment & Selection — process, philosophies

A Orientation & Placement, Training & Development
Surstiare 4 Ves A Performance Appraisal Techniques — 1202, 360 ¢, overcoming challenges
Instruction Language: English A Employee Remuneration Plans & Strategies
Available: On-site, Distance Learning A Participative Management Concepts
A Employee Welfare Approaches
A Disputes and their Resolution T HR Audits
Grade Methods A Assessment — Individual Research Assignment
A  Final Dissertation —Group of three (3) or Individual
Pass (P): 50% - 64%
Credit (C): 65% - 74% Pre-requisites for the Program:
Distinction (D): 75% - 84%
Higher Distinction (HD): 85% + Bachelor’®s degree in any discipline frc

English language requirements as stated at the beginning of this handbook

Cert. Human Resource Management
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Career Crown ™ Certified Professional
(CCP)
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Cert. Marketing Management
An advanced professional certification

qualifiesyou to lead marketing teams
and be responsible for the design,
execution and analysis of marketing

programs within arorganization

The Marketing Management program prepares you for a career in higher management in
Career Prospects: marketing. You will gain skills in managerial leadership, business marketing and account

management in addition to developing expertise in core marketing areas, such as market

Marketing Executive, Marketing Analyst
& ! g yst, research, marketing communications and relationship marketing.

Market Researcher, Marketer, Marketing
Manager, Advertising and Promotions

A Introduction to Marketing — origins, nature, definitions and concepts
Manager A The Marketing Environment
. A Marketing Management —the process, strategic planning vs. marketing process
Details A Marketing Information - MIS, Marketing Research
Duration: 1 Month A Consumer Behavior - factors, buying decision process and the purchase decision
Instruction Language: English '?‘ Organizational Buying Process
Available: On-site, Distance Learning A Market Segmentation Strategies & Targeted Marketing
A The Marketing Mix
A The Product Management —lifecycle, product mix and product line
ey A New Product Development & Life Cycle Strategies
A Marketing Channels & Physical Distribution
Pass (P): 50% - 64% A Price Determination & Administration
Credit (C): 65% - 74% A The Promotion Effort
Distinction (D): 75% - 84% A Effective Leadership in Organizations
Higher Distinction (HD): 85% + A Assessment —Group Assignment

Pre-requisites for the Program:

Bachel or’s degree in any discipline frc

English language requirements as stated at the beginning of this handbook

Cert. Marketing Management



Career Crown ™ Certified Professional

(CCP) .

Cert. Supply Chain Management l
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An advanced professional certification
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providesstudents withan intensive and

|

coordinatedapproach to study the flo

B

of goods and servisérom a global

perspective.

The program is designed to provide professionals with the skills to manage the flow of

Career Prospects: materials and information within and between organizations and their business

. . environment. It incorporates both practical and theoretical aspects of logistics and supply
Supply Chain Manager, Logistics ) ) o ) i - )
o chain management to assist managers in increasing business efficiency and advancing
Manager, Logistics Head, Warehouse N

their individual careers.

Manager, Supply Chain Strategist,
Operations Manager

A Definition, Evolution, and Role of Logistics in Business
Detail A Logistics Activity Profiling & Data Mining
etalls .
A Logistics Performance, Cost, and Value Measures —financial, productivity, quality and
Sursitere A et ’ cycle time measures, performance gap analysis
A Customer Response Principles and Systems — activity profiling, policy design, order

Instruction Language: English
Available: On-site, Distance Learning capture and entry, documenting, invoicing and collections
0 ’

A Inventory Planning & Management — order quality engineering, fill rate

A Supply Management — Supplier Service Policy (SSP), POP
Grade Methods A Transportation & Distribution Management —Network Design, Fleet,

A Container and Yard Management, Transport Management Systems (TMS),
Pass (P): 50% - 64% organization design
Credit (C): 65% - 74% A Warehouse Operations —receiving, putaway, storage, order picking, shipping
Distinction (D): 75% - 84% principles, workforce design and development
Higher Distinction (HD): 85% + A Logistics and Supply Chain Information Systems (LIS)

A Logistics Organization Design & Development

A Group Research Assignment

Pre-requisites for the Program:

)

Bachel or’s degree in any discipline frc

English language requirements as stated at the beginning of this handbook

Cert. Supply Chain Management



Career Crown, with its dedicated team of associates, consultants and
trainers in the Middle East brings standard CCP trainings along with
bespoke or customized trainings to meet the needs of geography and

industry-specific working conditions.

Our free consultation and needs analysis support; which includes field
visit to and inspection of live workplace sites and operations, allows us to
tailor specific training modules for the poorly performing areas within
organizations. The end result is specific, relevant, timely and cost

effective improvement in people and processes.

Career Crown, with its large pool of in-house jobseekers’ database and
certificate graduates, helps companies of all shapes and sizes with local,

regional, and international team building in all recognized industries.

Signing up with Career Crown relieves managers from tedious searching,
days of interviewing, candidate testing, contract management and
compliance with local laws related to cross-cultural employee balance,

nationalization or equal employment opportunity.

An Investment in your Professional Future!

CAREER CROWN INTERNATIONAL FZE
United Arab Emirates

Tel: +9714-3961473
Tel: +97150-1158546
Email:

Web:



mailto:training@careercrown.com
http://www.careercrown.com/

